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POLICY ANALYST / CONSULTANT

Energy…Environment…Politics…Economics…International Development

Six-plus years’ experience in public policy analysis with achievements in research, writing, editing, public speaking and policy entrepreneurship. Multi-dimensional professional who can exploit the research and communication possibilities at the intersection of policy and technology, drawing upon a strong background in senior level systems analysis. Turnkey project implementation skills. Communicate effectively with clients and in cross-functional teams. Strengths in:

· Marketing consulting services

· Writing successful grant proposals

· Authoring and publishing articles / reports

· Conceiving and directing IT initiatives

· Project management

· Quantitative / statistical analysis

· E-commerce implementation

· Web site development

Education

HARVARD UNIVERSITY, KENNEDY SCHOOL OF GOVERNMENT, Cambridge, MA

Master of Public Policy: Emphases on: Environment & Development; International Economics  (1994)

· Science Editor, “Harvard Journal of World Affairs.” Co-Founder, Managing Ed., “Spectrum” policy journal.

· Thesis: “Financing Energy Conservation: Overcoming Barriers to Implementing the ‘Clean State Initiative,’ with Peter Fishman, for the Massachusetts Clean State Council & the Executive Office of Environmental Affairs  (1994).

BRANDEIS UNIVERSITY, BA in General Science and Biology, Waltham, MA  (1984)

public policy Experience

Jesse Gordon Associates, Public Policy Consulting, Cambridge, MA  (1994-Present)


Political Analyst, http://www.issues2000.org  (1999-Present)

· Developed an interactive Web site which presents the Presidential candidates’ views on election issues. Managed content, arranged advertising, handled revenues, created and maintained Web pages.

· Site currently logs 7,000 viewers per day and climbing. One of 20 in the “DC Orbit” group of Web sites.

Policy Analyst / Co-Author, NAFTA Commission for Environmental Cooperation, Montreal office  (1996-1998)

· Wrote grant application, conducted field research. Wrote, edited, produced and presented a 200-page study entitled, “Monitoring and Evaluation of Selected Rural Watershed Councils in the Continental United States,” with Timothy Jones, LL.M. Available on-line at http://www.brsf.org/nafec/.

Economic Policy Analyst, Buffalo River Stewardship Foundation, Ltd.  (1994–1998)

One of the founding members of a non-profit organization to protect the Buffalo National River in Arkansas. Startup activities included writing the successful 501(c)(3) application, building a membership base and networking with government and NGOs. Researched environmental, economic and political impacts.

· Initiated and produced quarterly membership journal, “The Steward.” Editor-in Chief for first two issues.

· Wrote and published “A Socioeconomic Analysis of the Buffalo National River,” for the University of Arkansas at Fayetteville, Center for Agricultural Law, with Susan Baker, MPP (1996).

· Established a land trust and oversaw the first purchase of 45 acres of environmentally sensitive land.

· Executed and wrote up a study of the socioeconomic conditions of the region and how to minimize pollution impacts in a regional economy based on agriculture and logging.

· Presented a cost-benefit analysis of policy options at a National Park Service conference (OH, 1996).

Author, Harvard Journal of World Affairs, II:1, Spring 1994: “Hong Kong Beyond 1997,” Interview with Governor Chris Patten of Hong Kong and four LegCo (Congress) members, with Charles Wong.

Research Assistant, Center for Science and International Affairs, Harvard University: “The Energy Paradox: Diffusion of Energy Efficient Technology,” by Robert Stavins & Adam Jaffe (1994).
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COMPUTER SYSTEMS / PROJECT MANAGEMENT EXPERIENCE

VANTAGE GROUP SERVICES, INC., Boston, MA  (1998-1999)

(Bulk mail service company providing list management, mailing and tracking services to non-profit organizations.)

Project Leader: Systems Analysis and Management Implementation

Created and maintained budget, accounting and data management tools. Supervised and coordinated two direct reports and trained 25 staff members. Secured buy-in from key decision makers. Provided cost estimation, analysis, documentation and quality control. Met tight deadlines under pressure.

· Challenge: render a new $5M computer system operational. Performed needs assessment, identified problems, fixed parameters, set up system and trained staff. Result: system is up and running.
· Slashed costs by $500K a year and time by 50 percent by setting up a system to do list processing in-house. 

· Saved $250K / year, boosted revenues by $250K / year by bringing donation response system in-house. 

HOUGHTON MIFFLIN COMPANY, TEXTBOOK DIVISION, Lexington, MA  (1996-1998)

Systems Analyst / Revenue Planning Coordinator

· Set up automated system to collect data, control inventory and forecast demand, eliminating 640 staff hours per cycle and providing inventory-related process efficiencies.

· Initiated an Internet-based Revenue Planning system that created individualized reports for 150 sales reps. and an integrated management report aiding tracking of revenues and account information.

· Reduced data processing time by 50 percent with the creation of an intranet to provide data on 1M+ schools to corporate strategists and marketing executives. Included ad hoc query capabilities. 


JESSE GORDON ASSOCIATES, Management and IT Consulting, Cambridge, MA  (1981-Present)

Management Consultant: NEC Corp., International Purchasing Offices  (1988-1995)

· Designed and implemented an international procurement/export system including a satellite communication system between Tokyo headquarters and international offices. Results: drastically cut ordering time and slashed costs by allowing comparison shopping and standardized reporting.

· In the mid 1990s, converted the system to PC networks using Internet-based communications.

Programming Consultant  (1981-1992)

Provided computer software consulting to clients in 7 states and 6 countries. Applications included accounting, managerial information, scheduling and educational testing.

· Computerized more than 25 businesses and wrote custom software solutions.

· Wrote a job costing system for efficient, accurate reporting for government and private sector contracts.
Technical Expertise

Platforms / Operating Systems: SQL, Windows 95/98/NT, Sybase, Oracle, Macintosh, numerous minicomputers.

Languages & Development Software: PowerBuilder, HTML, JavaScript, C, COBOL, FORTRAN, BASIC, PageMaker, PhotoShop, Internet/Intranet. 

Foreign Languages and International Travel: Conversational ability: Spanish, French, Hebrew. Reading knowledge: Japanese (katakana), Danish. Extensive travel in Europe, Asia, Africa, the Americas.

Guest Lecturer: American Water Resources Annual Conference, Point Clear AL; National Park Service Rivers and Trails Conference, Economics Forum, Columbus OH; Cambridge Center for Adult Education, World Bank Latin American Development Office; (selected).

Detailed Listing of Publications and Presentations Available Upon Request

